1
Running head: ORGANIZATIONAL THEORY
	ORGANIZATIONAL THEORY
	4



[bookmark: _GoBack]                                                      Learning Organization
Name 
Institution Affiliation 
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Introduction
A learning organization is a firm which intentionally designs and creates strategy, culture and structure to enhance the learning process. A learning organization encourages all their workers to make the different suggestion based on the activities they perform. Organizational learning contains the following levels: organizational, inter-organizational and group (Frost, 2010). This paper will discuss the strategies that can be adopted by a business organization to become an effective learning organization, the organizational theory supporting the organizational learning philosophy and its limitations in application to international, multi-cultural or diverse organizations. 
What it takes for an Organization to be an Effective Learning Organization
Learning is an important component of the learning organization. The employees of a company can only maintain a competitive edge by adapting to the various changes and trends within their environment of operation through continuous learning. Peter Senge in his system theory, assessed the components necessary for the effective learning organization. Senge established five crucial principles that would assist to create an effective learning organization. The five principles include personal mastery, building the shared vision, system thinking, mental models, and team learning. 
System thinking is the building block for the effective learning organization. This is the starting of the implementation of the consistent practice and theory that is geared towards organizational learning. Therefore, systems thinking is the manner in which the workers of a company can decipher challenges their environment of work by detecting the mistakes and correcting the error.
Personal mastery does not necessarily mean becoming the perfect person, however, suggests putting the best contributions and abilities in the project at hand or workplace. Personal mastery becomes important in the learning organization when it is demonstrated by the persons who identify the skills and values and by challenging their capabilities. Therefore, to establish an effective learning organization both employees and employers must be motivated intrinsically and extrinsically to engage in continuous organizational learning. Mental models principle involves having an opinion or image that influences how employers and employees establish their understanding concerning their business projects and act upon it effectively (Senge, 1990). Mental models determine how employees perceive their working environment and how they take action. Various mental models determine the way in which a particular situation is judged, interpreted depending on the way the organization formulates and implements its policies. Learning organization would be effective if the management uses non-biased ways to manage their employees and engage all the stakeholders in decision making to acquire more centralized understanding and view.
Building the shared vision and learning team principles are important in the success and creation of the effective learning organization. Even although the shared vision principles assumes that all the persons have a common idea, it is not true. With diverse individual opinions of the employees of an organization implies that each person is working towards the achievement of their vision. Therefore, the company adopt ways of involving the employees in the various running departments of the organization to achieve its vision, goals and objectives. Learning team principle assumes that learning takes place through social interaction of the employers and employees. Therefore, teaching teams plays a crucial role in organizational learning. Team learning can only be successful in learning organization through the mastery of discussion and dialogue. All members of the leaning team may not agree on the common concept or method that could influence their commitment and dedication to the tasks of the organization.
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                        Peter Senge’s Five Key principles (Frost, 2010)

  Limitations of Peter Senge’s System Theory in Application to International, Multi-cultural or Diverse organizations.
Peter Senge's theory is not appropriate for international organizations because of its reductionism nature. For example, system thinking concept completely ignores the most crucial elements of human systems such as interrelationships or interconnections between and amongst the components or sub-systems of the company's projects, beliefs, customs and cultures of the employees. The project is entirely ignored. Reductionism is not appropriate and relevant for projects that are dynamic and mostly involving human activities
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